Bi KiP MARKETING AUTOMATION
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1 Nhap mon: Marketing automation la gi?

2 Tim hiéu: Uu diém/nhuoc diém

3 Luyén tap: Cac budc trién khai Automation Marketing

1. Nhap mén: Muén luyén bi kip nay phai hiéu rd Marketing automation 1a gi? | viéc ty dong
hoa cac quy trinh marketing gitp thuc hién nhitng viéc 13p di 13p lai c6 thé dwoc thuc hién mot

cach ty dong nham tiét kiém thai gian va cong strc, bao gdm céc budc:
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f.

Thiét 1ap quy trinh trién khai kich ban Automation + Y twdng content.
Phan loai khach hang ( nganh nghé, hanh vi, nhu cu, xu hudng,...).
Lwa chon va két hop cdc cong cu marketing/cong cu quan ly.

Tao thoéng diép dung ddi tugng nhu trén dé dat hiéu qua cd nhan cao.
Setup + trién khai hé théng Automation.

Theo ddi, thong ké + T8i wu quy trinh.

2. Tim hiéu: Uu diém Automation Marketing

a.

d.

Tiét kiém th&i gian, chi phi vdn hang: nhitng viéc “ tay chan” cé tinh lap di ldp lai mai
ngay, md&i tuan, mdi thang thi ban cé thé setup trudc kich ban, thong diép, quy trinh
twong tac dé hé thong tw dong glri thong diép, nham gidi phdng cac nhan su marketing
tap trung lam nhirng viéc hitu ich hon, dic biét déi véi SMEs thi ¢d rat it nhan sy phu
trach marketing nhung cdng viéc thi lai rat nhiéu.

Tang cao trai nghiém ctia khach hang: day 13 vu diém manh nhat cia Automation
Marketing, né cé thé twong tac véi tirng khach hang khac nhau bang nhirng thong diép
khac nhau tir d6 tao mdt trdi nghiém déc biét véi khach hang. Chang han nhu khi nhan
duoc mot Email ¢6 tén cla ban, nhirng thdng tin ma ban quan tam thi cam gidc s& rat
khéc véi mot email ndi dung chung chung, khéng biét ban 13 ai ma déi khi con khéng
biét 1a Anh hay Chi.

Kha nang mé rdng: S& cuc ky khé néu muén ma réng viéc lam Marketing cho tirng
nhém ddi twong khdc nhau véi cing mét s6 lugng nhan su lam Marketing, Automation
Marketing sé& gilp ban gidi quyét bai todn nay nhanh chdng.

Do lwdng, tdi wu: Marketing Online doi hoi viéc do lwdng va téi wu thudng xuyén dé dat
két qua mong mudn, Automation Marketing chinh 1a mot hé théng gitp thu thap hau
hét cac dir liéu tir hoat ddng Marketing va tir d6 khién cho doanh nghiép dé dang xac
dinh dwoc van dé va dua ra quyét dinh.

3. Tim hi€u: Nhwoc diém Automation Marketing

a.

Doi hoi sy hiéu biét vé cong nghé: S& rat kho dé sir dung hé théng ty dong hoa
Marketing néu d6i ngli nhan su va ngudi 13nh dao khdng cd kién thirc nhat dinh vé mat
cong nghé

Thau hiéu khach hang: N&u khong cé su hiéu biét sau sic tu duy, tam ly cla khach hang,
trién khai Marketing Automation s& tr& nén kha mdy méc va déi khi con khién khach
hang cam thay kho chiu, mat ty nhién

Tén thoi gian dé t6i wu: Marketing Automation khong phai la mét céng cu “mi &n lién”,
s& t6n nhiéu thoi gian dé lam quen, cai thién va thu duoc két qua rd rang tir hé thdng
nay.

4. Luyén tap: Cac bwdc trién khai Automation Marketing:

a.

Thiét Iap quy trinh trién khai kich ban Automation + Y tuéng content:
i. Trwdc tién ban phai la ngudi hiéu ré dwoc quy trinh trién khai tai cac phong
ban, hé théng quan ly, dich vu/ sdn pham, vi du:



e Quy trinh ti€p can khiach madi ( chuwa cé nhu cau )
o Nhém khéch theo dd tudi/ gidi tinh/ khu vuc
o Nhém khach theo nganh nghé, ...
o
e Quy trinh ti€p can khéach tiém nang ( c6 quan tdm dén dich vu/ san
pham)
o Khéach tiém nang trong n ngay dau
o Khach tiém nang trong m ngay ké tiép
o Khach tiém nang cé nhu cdu vé dichvu A, B, C
o Khéach tiém ndng theo d6 tudi/ gidi tinh/ khu vue/ nganh nghé....
e Quy trinh chdm sdc khach hang ( d3 ky Hop doéng)
o D3 ky HP vé dich vu/sdn pham A, B, C
o D3 ky HD thudc khach VIP/ thuwong
o D3 ky HP thudc linh viee/ nganh nghé,...
o D3 ky HP thudc dé tudi/ gidi tinh/ khu vuec,...
ii. TW cac quy trinh trén, ban can l1&én y twéng content phlu hop vé&i tirng quy
trinh, trén co so:
1. Content phai dung nhu cau, thu hiéu dwoc hanh vi, mong muén,...tur
khach hang.
2. Content phai cé strc dan dat, dinh huwdng,.. khach hang theo ddi.
Content phai cd strc twong téc, 16i kéo khach hang tham gia.
4. Content phai cé tinh céd nhan hod cao ( dung tén/nganh nghé/ linh
vUecC,...)
5. Content phai theo cip d6 tir don gidn dén nang cao/chi tiét.
6. Content phaitheo xu hudng/ su kién/ trend/....
Phan loai khach hang/déi twgng ( nganh nghé, hanh vi, nhu cdu, xu hudng,...): dé€ 4p
dung Automation Marketing hiéu qua ban can hiéu ré khach hang/ d&i twong minh
mudn ap dung dé cé thong diép va chién luge phu hop. Khéng chi phan loai khach hang/
ddi twong tir dau vao, ma trong qua trinh twong tac cda khich véi théng diép ban ciing
can phan loai dé cé théng diép hiéu qua.
i. Dau vao ban co thé phan loai khach hang theo : nganh nghé/ dich vu/ gidi tinh, ..
ii. Trong qua trinh twong tac véi nhirng thdng diép cé thé phan khach hang theo:
hanh vi/ s& thich/ twong tac: open email, khéng open mail, click, khéng click vao
link, hay dé lai thdng tin trén form A, B, C...v&i nhitng twong tac/hanh vi trén
ban cdn nhdm khéch hang lai va sé cé nhirng thdong diép tiép theo phu hop véi
khach hang dé ting sy hiéu qua.
Lwa chon va két ho'p cac cdng cu marketing/cong cu quan ly: ban cé thé dp dung céc
kénh/ cdng cu marketing sau dé chay Automation :
i. Email Marketing
ii. SMS Marketing
iii. Autocall ( goi thdng bao, khao sat, nhdc nhd, gia han,...)
iv. Zalo ZNS
v. Viber
vi. Website/ Form: lam ph&u dau vao thu thap thong tin khach hang.
vii. CRM:
1. Quan ly luu trir thong tin khach hang/ théng tin twong tac véi sales.
2. Phan loai trang thai/hanh vi khach hang



d. Tao thdng diép dung déi twgng nhu trén dé dat hiéu qua ca nhan cao: ( Content is

KING ) dé c6 thong diép hiéu qua ban can hiéu tam ly tirng ddi tuwong khach hang.

Ban can luvu y 3 van dé:

1.
2.
3.

Pung ddi tuwong
Pung thong diép
DPulng thoi diém

Vi du: Théng diép cho khach hang cé nhu cau vé dich vu X ( trong 8 ngay dau

tién)

1.

Ngay 1 (sau khi dwoc add vao hé théng ): Chao mirng ban d3 quan tdm
dich vu X cta chuing téi + gidi thiéu téng quat cac dich vu cty cung cap +
uu diém cd ban tirng dich vu.

Ngay 2 ( 9hAM): Tai sao nén chon Cty ABC, Uu diém/thé& manh so v&i
cac don vi khac ?

Ngay 3 ( 9hAM): Cach sir dung dich vu X hiéu qua cho doanh nghiép cla
ban ?

Ngay 4 ( 9hAM): So sanh dich vu X v&i cac dich vu Y twong tu ?

Ngay 5 ( 9hAM): Cac chirc ndng ndng cao cla dich vu X, ban d3 biét (rng
dung?

Ngay 6 ( 9hAM): Cach két hop dich vu X vdi dich vu Y d€ nang cao sy
hiéu qua ?

Ngay 7 ( 9hAM): Nbi dau cla ddi twong khach hang + giai phap hd tro +
wu dai/qua tang khi dang ky.

Ngay 8 ( 9hAM): Ban ¢ mudn tim hiéu thém cac dich vu khéc tir ching
toi ?

Trén 13 8 y tuwdng thong diép cho 1 d6i twong khach hang méi c6 nhu ciu vé dich

vy, tuy nhién trong qua trinh khach twong tac vdi thong diép ( open, click, dé lai

théng tin,...) ban can cé nhitng thdng diép chi tiét hon dé thuc day khach hang

dén gan vdi quyét dinh mua hang nhanh nhat.

Vi du: Nudi dudng khach tiém nang bang email va ghi diém cac khach tiem

nang tich cwc twong tac.

1.

vk W

Khach hang tiém nang thu thap tir form hodc duoc add vao

Ngay 1: glri 1 thdng diép cho khach hang

N&u khach mé mail xem thi + diém, néu khdng mé thi gan thé (Tag)
Ngay 2: gri thém 1 théng diép cho khach hang

N&u khach mé mail thi + diém, néu khéng mé thi gin thé (Tag)



TREN DANG KY MAU

Chon hinh thirc

Chon danh sach

Qua trinh

—r—

Sau 1 ngay

THONG DIEP

Thém ndl dung

PHAN UNG

D Khong chgm t

@ %

GAN THE THEM DIEM

Dinh cdu hinh Dinh cdu hinh

v

) sau2 ngay

THONG DIEP

Thém ndi dung

PHAN UNG

D Knong chgm t

GAN THE

Dinh cdu hinh

THEM DIEM




v. Nudi dudng khach tiém nang nang cao
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vi. Auto nhic nh& gia han bang SMS
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vii. Chudi 10 ngay chao mirng khéch.
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viii. Va nhiéu quy trinh, kich ban khac ban cé thé thiét l3p,...



e. Setup + trién khai hé théng Automation: Sau khi d3 1én xong y tudng content + chuan
bi hoan tat content, quy trinh twong tac, ban can setup vao hé théng dé chay thir
nghiém va diéu chinh.

i. Ban c6 thé tham khao 1 vai hé thdng c6 hd tro tinh ndng nay nhi
1. HubSpot ( https://www.hubspot.com/ )

Zoho CRM ( https://www.zoho.com/ )

Getfly CRM ( https://getfly.vn/)

Omnisend ( https://www.omnisend.com/ )

Activecampaign ( https://www.activecampaign.com/ )
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Marketo ( https://www.marketo.com/)
7. Vada s6 cac CRM déu cé chirc nang ho trg Automation Marketing.

ii. Thudong dé trién khai Automation hiéu qua, ban phai di song song vdi viéc st
dung hé théng CRM dé quan ly khach hang, do d6 ban can lwa chon (rng dung
cac CRM phu hop véi doanh nghiép ctia minh va hd trg cac chirc ndng
Automation Marketing dé tao thanh 1 quy trinh ty déng : Marketing ( tim kiém,
nudi dudng ) + Sales ( tu van, chdt deal ) + Customer Care ( Chdm séc sau bén
hang).

f. Theo dbi, thong ké + t6i wu quy trinh:

i. Viéc setup va trién khai Automation Marketing khdng thé chi lam trong 1 vai
ngay la xong duoc, ban can phai thudng xuyén kiém tra, theo d&i cac chi s6 thu
duogc dé cai thién quy trinh, thdng diép cho hiéu qua nhat.

ii. Tatcathong diép, quy trinh can dwoc ti wu nham:

1. NA&ng cao trai nghiém khach hang déi véi doanh nghiép
Nudi dudng cac leads mai dé chuyén thanh leads c6 nhu cau.
Cross sell cho nhitng tap khach khac nhau
Cham sdc ty dong cho céac tap khach ci.
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Loi két: chic cac ban cé dugc cai nhin tdng thé va chi tiét dé trién khai Automation Marketing hiéu qua.
TP, HCM, ngay 10 thang 06 nam 2021
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